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In the socialist market economic system, the state and the government to the 
public hospital funding is less and less.On one hand , Public hospitals have to 
survive in the fierce competition of medical market,and development,one the other 
hand,under the increasingly problem "expensive medical treatment" public hospitals 
must complete the reform goal state and to provide high-quality, low-cost health 
services for the people. This leads to the most of our public hospital, too much 
emphasis on financial indicators and the short-term benefits, not to insist on the 
principle of public welfare, buried the security hidden danger for the long-term 
development of the hospital, and lead to the growing tension in physician-patient 
relationship. In the existing conditions under the premise, how to balance the 
relationship between social benefit and economic benefit becoming the important 
issues for every public hospitals have to face and deal with. 
In order to solve the important problems and realize the coordinated 
development of public hospitals in the social benefit and economic benefit.This 
paper taking the S hospital for example, Changing from the income as the focus of 
appraisal system to the multidimensional to balanced scorecard based degree index 
of the performance evaluation system.Building the public hospitals performance 
management system based on the balanced scorecard(BSC) will highlight the social 
responsibility, untie the medical,teaching,research and prevention functions in the 
BSC system. Through the appraisal index of the specification,fully arouse the staff's 
enthusiasm,increase the operating efficiency and enhance the competitiveness of the 
hospital to realize the comprehensive,coordinated and sustainable development of 
public hospitals by building a scientific performance management system. 
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1.1.2 当前医疗改革对公立医院的总体要求 
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